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	NAME OF THE ORGANISATION……
LAND AND EQUITY MOVEMENT IN UGANDA - LEMU
Goal: 

The overall goal of LEMU currently is to promote secure and equitable land rights of vulnerable people for poverty eradication and agricultural economic growth.

Purpose: 

The purpose of LEMU is to promote fairness in land rights of vulnerable people throughout the country.

Background

LEMU started work in 2003, focusing its work in understanding impact of the land market policies, customary tenure and protection of vulnerable groups.  LEMU focused on customary tenure because it forms 80% of our land; it is the tenure for the majority poor; the laws governing customary are not written down and so prone to be misunderstood and because of the negative attitude and bias policy makers have on customary tenure. Our regions of focus are Lango, Acholi (through Norwegian Refugee Council (NRC), Teso and to a limited extend in Kabarole through Kabarole Research Centre (KRC) and West Nile.
Priority issues addressed by your organisation are;

· Understanding customary land tenure system of rights and management.

· Protection of land rights, especially for vulnerable people.

· Informing people and policy makers of issues of land rights vulnerability.

· Lobbying the policy makers to recognise and support customary tenure.

Organisational values:
a. Equity: promoting fairness in land rights of vulnerable people.

b. Transparency: being open, practicing what we say, accountable and truthful

c. Voluntarism: being ready and willing to do voluntary work at any time called upon without expectation of personal gain.

d. Respect for traditional institutions and their values.

Vision:  
A Ugandan society with land
 tenure security and equitable land rights to make land work for all in poverty eradication and economic development.

Mission: 
Our mission is to facilitate and support the creation of traditional and democratic structures to manage land, protect, defend and demand equitable and secure land rights for vulnerable people.



	Please describe what development issues the organisation is dealing with


	Priority issues addressed by your organisation are;

a) Understanding the impact of the land market policy

b) Understanding customary tenure rights and responsibilities

c) Protection of land rights in customary tenure

d) Campaiging against land grabbing from the physically weak.

e) Informing policy makers of the rights and responsibilities in customary tenure.

f) Informing different stakeholders about customary tenure land rights, especially that of women.



	Please describe what Human Rights issues the organisation is dealing with


	Land rights for all under customary tenure.

	Please describe how do human rights and development issues intersect in your work?


	Land rights is ALL we do.

	Please describe who is your constituency, your target group?


	Our focus is customary tenure and for this we have worked with traditional institutions, district councillors, area land committees, district land boards.  Our target is land rights for all in customary tenure but this seems to point to land rights of women, especially widows.

	Please describe how does your work impact on development?


	· We have highlighted misconceptions about customary tenure and intensified the debate on customary tenure, as a system.

· We have clarified in writing that it is not true that “women do not own land under customary tenure”
· We have brought to the attention of policy makers, especially the Ministry of Lands and Land policy working group that customary tenure management system needs to be supported in its totality – not just the rights and some of these concerns are taken on board.
· We have helped to document Principles, Rights and Responsibilities (PPRR) governing customary tenure in Lango, Teso, Acholi.

· We have worked with traditional institutions in Acholi, Lango and Teso to sort out customary land tenure issues.

· We lobbied with others to reject compulsory acqusition for land for investors

· We lobbied for Clause 32B of the land amendment bill 27 of 2007 to change.

· We have intervened and mediated favourably in more than 100 land cases in Apac district.



	Please describe how do you think Development NGOS from Central and eastern Europe could work with you addressing the issues you are working on?


	· They need to understand customary land tenure system so as to move away from generalities such as: customary tenure is communally owned; it does not allow women to own land; it does not give security of tenure and should therefore be converted to a freehold system.
· They need to understand women’s land rights as that working within a family set up of a stewardship and not that of individualised freehold type.

· They need to understand that a land market that dwells on land sales will lead to landlessness and should support a land market that is about leasing and renting land.

· They need to understand how customary tenure land transactions (sales, rentals, mortgage, gifts) work.

· They need to support documentation and recording of land rights and land transactions in customary tenure as a way of protecting land rights of women and children and promoting agricultural growth.
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1Although "land" is defined broadly to mean many things including natural resources such as water, minerals, forests, wetlands, wildlife, etc for this strategic plan we look at rights to surface land.








